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Abstract. The rapid growth of financial technology has transformed consumer payment behaviour, 

including the emergence of Buy Now Pay Later (BNPL) services. In Malaysia, the increasing demand for 

Shariah-compliant financial solutions has encouraged financial service providers to introduce Shariah-

compliant BNPL services as an alternative payment method for Muslim consumers. Despite the growing 

popularity of BNPL services, studies examining Malaysian consumers’ acceptance of Shariah-compliant 

BNPL remain limited. Therefore, this study examines the factors influencing Malaysian consumers’ 

acceptance of Shariah-compliant BNPL services using the Unified Theory of Acceptance and Use of 

Technology (UTAUT) model. Specifically, the study investigates the influence of performance 

expectancy, effort expectancy and social influence on behavioural intention towards Shariah-compliant 

BNPL services. A quantitative research design was employed, and data were collected through a 

structured questionnaire distributed among Malaysian consumers who were familiar with or had 

experience using Shariah-compliant BNPL services. The collected data were analysed using Partial Least 

Squares Structural Equation Modelling (PLS-SEM) through SmartPLS software. The findings revealed 

that performance expectancy and social influence significantly influenced behavioural intention towards 

Shariah-compliant BNPL services, while effort expectancy showed a weaker relationship. The study 

contributes to the growing literature on Islamic fintech adoption by extending the application of the 

UTAUT model in the context of Shariah-compliant BNPL services in Malaysia. The findings provide 

practical insights for Islamic financial institutions, fintech providers and policymakers in developing 

strategies to improve consumer acceptance and encourage the adoption of ethical and Shariah-compliant 

financial solutions. 
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Introduction 

The growth of financial technology (fintech) has brought major changes to the global 

financial sector, altering the methods consumers use to carry out financial transactions. 

Digital payment systems, mobile banking, e-wallets and online financing platforms have 

become increasingly integrated into consumers’ daily activities (Alam et al., 2021; 

Hasan et al., 2020). One of the emerging fintech innovations that has experienced rapid 

growth in recent years is Buy Now Pay Later (BNPL), a payment method that allows 

consumers to purchase products immediately and pay through instalments over a 

specified period (de Best, 2024). The growing acceptance of BNPL services is largely 

driven by convenience, flexibility, ease of access and changing consumer spending 

behaviour (Alam et al., 2021; Aji et al., 2020). BNPL services have become particularly 

popular among younger consumers and online shoppers due to their user-friendly 

features and simplified financing process (Aji et al., 2020). In Malaysia, the rapid 

expansion of e-commerce and digital financial services has further accelerated the 

adoption of BNPL platforms (Alam et al., 2021). 
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However, conventional BNPL services have raised concerns among Muslim 

consumers regarding issues related to interest (riba), uncertainty (gharar) and 

compliance with Islamic financial principles. As a Muslim-majority country, Malaysia 

has experienced increasing demand for financial products and services that comply with 

Shariah principles (Hasan et al., 2020). In response to this demand, financial institutions 

and fintech providers have increasingly explored Islamic fintech solutions that support 

ethical, sustainable, and Shariah-compliant financial practices (Anggara and Nuraeni, 

2025). Despite the increasing availability of Shariah-compliant BNPL services, research 

on consumer acceptance towards these services remains relatively limited, particularly 

within the Malaysian context. Existing studies on fintech adoption have primarily 

focused on digital payment systems, e-wallet usage and mobile financial technologies 

(Alam et al., 2021; Aji et al., 2020). There is a lack of extensive research on 

understanding the factors that influence consumers’ behavioural intention towards 

Shariah-compliant BNPL services. 

Therefore, this study utilizes the UTAUT framework to investigate Malaysian 

consumers’ acceptance of Shariah-compliant BNPL services. The UTAUT model has 

been widely utilised in studies related to mobile payment systems, digital banking and 

financial technology adoption due to its ability to explain consumers’ behavioural 

intention towards new technologies (Anagreh et al., 2024). The framework consists of 

four key determinants, namely performance expectancy, effort expectancy and social 

influence, those considered relevant in explaining consumers’ intention to adopt 

Shariah-compliant BNPL services. This research adds to the existing literature in 

several aspects. First, it extends the application of the UTAUT model within the context 

of Islamic fintech and Shariah-compliant BNPL services. Second, the study provides 

empirical evidence on Malaysian consumers’ acceptance of Shariah-compliant BNPL 

services. Third, the findings offer practical insights for Islamic financial institutions, 

fintech providers and policymakers in enhancing in adoption and sustainability of 

Shariah-compliant financial technologies. 

 

Literature review   

Shariah-compliant BNPL   

BNPL refers to a short-term financial assistance arrangement that enables consumers 

to buy products or services immediately and repay the amount through deferred 

instalments over a specified period. The increasing adoption of BNPL services has been 

closely associated with the rapid expansion of e-commerce platforms, cashless 

transactions and digital financial technologies (Aji et al., 2020; Liébana-Cabanillas et 

al., 2017). BNPL services are widely perceived as flexible and convenient payment 

alternatives that enhance affordability and improve consumers’ online shopping 

experiences. The rapid development of fintech has significantly influenced consumer 

payment behaviour and accelerated the growth of digital financing services globally. In 

Malaysia, the increasing use of mobile payment systems and digital financial 

applications has contributed to greater acceptance of alternative financing platforms 

among consumers (Alam et al., 2021). The convenience, accessibility and user-friendly 

characteristics of fintech services have encouraged consumers to adopt digital financial 

solutions in their daily transactions. 

In the context of Islamic finance, Shariah-compliant BNPL services are developed to 

ensure compliance with Islamic financial principles by avoiding prohibited elements 
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such as riba (interest), gharar (uncertainty) and unethical financial practices (Hasan et 

al., 2020). Unlike conventional BNPL models, Shariah-compliant BNPL services 

incorporate Islamic financing concepts and contracts such as Murabahah and Tawarruq 

to ensure that financial transactions are conducted in accordance with Shariah principles 

(Razak, 2015). The introduction of Shariah-compliant BNPL services also reflects the 

increasing demand for ethical and faith-based financial solutions among Muslim 

consumers (Basit et al., 2025). Furthermore, the expansion of Islamic fintech has 

encouraged financial institutions and fintech providers to develop innovative digital 

financial products that support ethical financing practices and financial inclusion 

(Firmansyah and Anwar, 2019). The integration of Islamic financial principles with 

fintech innovation has created new opportunities for consumers to access convenient 

and Shariah-compliant financing services through digital platforms. Despite the growing 

availability of Shariah-compliant BNPL services, studies examining consumer 

acceptance towards these services remain limited, particularly within the Malaysian 

context. Therefore, further investigation is required to gain a deeper understanding of 

the factors affecting Malaysian consumers’ acceptance of Shariah-compliant BNPL 

services. 

 

Unified Theory of Acceptance and Use of Technology (UTAUT)  

The UTAUT has been extensively applied to explain users’ behavioural intention and 

acceptance towards emerging technologies, particularly in digital banking, fintech 

services, mobile payment systems and e-commerce platforms. The model is considered 

effective in predicting technology adoption behaviour due to its comprehensive 

framework that explains consumers’ perceptions and intentions towards using digital 

technologies (Anagreh et al., 2024; Alalwan et al., 2018). Previous studies have 

extensively applied the UTAUT model in digital financial service settings to understand 

the factors influencing consumers’ adoption decisions and usage intentions. The 

UTAUT model consists of three primary constructs: 

 

Performance expectancy   

Performance expectancy describes an individual’s belief that using a specific 

technology or system will improve task efficiency and deliver valuable benefits. In the 

context of Shariah-compliant BNPL services, consumers are tend to adopt the service 

when consumers believe it as helpful, convenient, efficient and capable of facilitating 

their financial transactions (Venkatesh et al., 2003). Financial technologies that provide 

faster transactions, flexibility and ease in payment management are generally more 

attractive to consumers. Previous studies have consistently demonstrated that 

performance expectancy positively influences consumers’ behavioural intention towards 

adopting financial technologies and digital payment systems (Baptista and Oliveira, 

2017; Oliveira et al., 2016). These studies found that consumers tend to adopt fintech 

services when they perceive the technology as beneficial, practical and capable of 

improving their overall transaction experience. 

 

Effort expectancy   

Effort expectancy explains how far consumers perceive a technology or system as 

simple to use and require minimal effort (Venkatesh et al., 2003). Technologies that are 

simple understandable and are regarded as convenient generally more likely to be 
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accepted by consumers (Slade et al., 2015). Consumers tend to adopt digital financial 

services when the systems provide clear procedures, smooth navigation and convenient 

transaction processes. In the context of Shariah-compliant BNPL services consumers 

tend to use the service when the application procedures payment methods and 

repayment processes are perceived as simple convenient and easy to understand. User-

friendly financing platforms may encourage greater confidence and acceptance among 

consumers when using Shariah-compliant BNPL services. 

 

Social influence   

Social influence describes the extent to which consumers perceive that people who 

are important to them influence their intention to use a specific technology or service 

(Venkatesh et al., 2003). Recommendations and opinions from family members, friends, 

colleagues, social media, influencers and surrounding communities may affect 

consumers’ intention to adopt digital financial services (Alalwan et al., 2018). 

Consumers are often influenced by the experiences and suggestions shared by people 

they trust when deciding whether to use new financial technologies. In the context of 

Shariah-compliant BNPL services, social influence may play an important role in 

shaping consumers’ acceptance and behavioural intention. This factor is particularly 

relevant in collectivist societies such as Malaysia where social relationships, peer 

opinions and community influence often affect consumers’ financial behaviour and 

decision-making processes. 

 

Behavioural intention   

Behavioural intention describes an individual’s intention or tendency to use a 

particular technology or service (Venkatesh et al., 2003). In technology adoption, 

studies behavioural intention is commonly used as an important predictor of actual 

usage behaviour and technology acceptance (Merhi et al., 2019). Consumers with 

stronger behavioural intention are exhibit higher to adopt and continuously use digital 

fintech and online payment services. In this study behavioural intention represents 

Malaysian consumers’ willingness to adopt and use Shariah-compliant BNPL services 

for financial transactions. Consumers’ intention to use Shariah-compliant BNPL 

services reflects their level of acceptance towards the technology and their readiness to 

utilise the service in managing financial and purchasing activities. 

 

Hypotheses development   

Based on the UTAUT model and previous studies, therefore, the following 

hypotheses are developed: (H1): Performance expectancy has a significant positive 

influence on behavioural intention towards Shariah-compliant BNPL services; (H2): 

Effort expectancy has a significant positive influence on behavioural intention towards 

Shariah-compliant BNPL services; (H3): Social influence has a significant positive 

influence on behavioural intention towards Shariah-compliant BNPL services. 
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Figure 1. Research framework. 

Materials and Methods 

This research utilized a quantitative design to examine the factors affecting 

Malaysian consumers’ acceptance of Shariah-compliant BNPL services. Quantitative 

research was considered appropriate as it enables researchers to examine relationships 

between variables systematically and test the proposed hypotheses using statistical 

analysis techniques (Hair et al., 2019). The quantitative approach is also widely applied 

in technology adoption and fintech studies to analyse consumers’ behavioural intention 

towards digital financial services. Data collection was conducted through a structured 

questionnaire distributed among 310 Malaysian consumers who were aware of or had 

experience using Shariah-compliant BNPL services. The questionnaire was divided into 

three sections, namely Section A, Section B and Section C. Section A consisted of 

respondents’ demographic information while Section B and Section C contained 

measurement items related to the independent and dependent variables of the study. The 

use of questionnaires was considered appropriate for collecting standardized responses 

from a large number of respondents efficiently and systematically. A five-point Likert 

scale ranging from strongly disagree to strongly agree was used to assess all 

measurement items. The Likert scale is commonly used in behavioural and technology 

acceptance studies because it allows respondents to express their level of agreement 

clearly and systematically (Joshi et al., 2015). The study utilized SmartPLS software to 

perform Partial Least Squares Structural Equation Modelling (PLS-SEM) analysis on 

the collected data. PLS-SEM was considered appropriate because the method is widely 

used in social science and technology adoption research for examining complex 

relationships between constructs and testing research models simultaneously (Hair et al., 

2019). The analysis involved two main stages, namely assessment of the measurement 

model and assessment of the structural model. 

Results and Discussion 

Measurement model assessment   

To examine the reliability and validity of the constructs, the measurement model was 

assessed using Cronbach’s Alpha, Composite Reliability (CR), Average Variance 

Extracted (AVE), the Fornell-Larcker Criterion and the Heterotrait-Monotrait Ratio 

(HTMT). These assessments were conducted using SmartPLS following the 

recommended guidelines for PLS-SEM analysis (Hair et al., 2019). As presented in 
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Table 1, all constructs achieved sufficient levels of reliability and convergent validity. 

The Cronbach’s Alpha values ranged from 0.860 to 0.948, while the Composite 

Reliability values ranged from 0.900 to 0.960. All values exceeded the recommended 

threshold of 0.70, indicating satisfactory internal consistency reliability. In addition, the 

AVE values ranged from 0.643 to 0.828, exceeding the recommended threshold of 0.50, 

thereby demonstrating adequate convergent validity. Discriminant validity was assessed 

using the Fornell-Larcker Criterion and HTMT, as presented in Table 2 and Table 3, 

respectively. The Fornell-Larcker results showed that the square root of AVE for each 

construct was greater than the correlations between constructs, indicating satisfactory 

discriminant validity. Furthermore, all HTMT values were below the recommended 

threshold value of 0.90, ranging from 0.530 to 0.769, confirming that discriminant 

validity was successfully established among the constructs. Overall, the findings 

confirmed that the measurement model achieved adequate reliability and validity, 

suggesting that the constructs were suitable for subsequent structural model analysis and 

hypothesis testing. 

 
Table 1. Reliability and convergent validity assessment. 

Construct Cronbach’s 

Alpha 

Composite 

Reliability (rho_a) 

Composite 

Reliability (rho_c) 

Average Variance 

Extracted (AVE) 
Behavioural Intention in Shariah-

compliant BNPL 

0.948 0.948 0.960 0.828 

Effort Expectancy 0.948 0.949 0.960 0.828 

Performance Expectancy 0.937 0.937 0.952 0.798 

Social Influence 0.860 0.866 0.900 0.643 

 
Table 2. Discriminant validity assessment using Fornell-Larcker Criterion. 

Variable 1 2 3 4 
Behavioural Intention in Shariah-compliant BNPL 0.910    

Effort Expectancy 0.570 0.910   

Performance Expectancy 0.678 0.725 0.893  
Social Influence 0.587 0.520 0.481 0.802 

 
Table 3. HTMT results. 

Construct BI EE PE SI 
Behavioural Intention in Shariah-compliant BNPL -    

Effort Expectancy 0.601 -   

Performance Expectancy 0.720 0.769 -  
Social Influence 0.646 0.570 0.530 - 

 

Structural model assessment   

The structural model assessment was conducted to examine the relationships 

between the independent variables and behavioural intention towards Shariah-compliant 

BNPL services. The significance of the proposed relationships was evaluated using the 

bootstrapping procedure in SmartPLS. The results of the structural model assessment 

are presented in Table 4. As shown in Table 4, performance expectancy demonstrated a 

significant positive influence on behavioural intention towards Shariah-compliant 

BNPL services (β = 0.309, t = 3.829, p < 0.001). This finding indicates that consumers 

are more likely to adopt Shariah-compliant BNPL services when they perceive the 

services as useful, beneficial and capable of improving their financial transaction 

experience. Similarly, social influence was found to have a significant positive 

influence on behavioural intention (β = 0.290, t = 5.019, p < 0.001). This suggests that 

recommendations, opinions and encouragement from family members, friends and 

surrounding social groups play an important role in influencing consumers' intention to 
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adopt Shariah-compliant BNPL services. However, effort expectancy did not 

significantly influence behavioural intention (β = -0.014, t = 0.187, p = 0.851). This 

finding suggests that the perceived ease of using Shariah-compliant BNPL services was 

not a significant determinant of consumers' behavioural intention. One possible 

explanation is that Malaysian consumers have become increasingly familiar with digital 

financial technologies and online payment platforms, making ease of use a less 

influential factor in their adoption decisions. Overall, the findings indicate that 

performance expectancy and social influence significantly influenced Malaysian 

consumers' behavioural intention towards adopting Shariah-compliant BNPL services, 

whereas effort expectancy did not have a significant influence. 

 
Table 4. Structural model assessment. 

Hypothesis Relationship Beta (β) T-value P-value Decision 
H1 Performance Expectancy → Behavioural Intention 0.309 3.829 0.000 Supported 
H2 Effort Expectancy → Behavioural Intention -0.014 0.187 0.851 Not Supported 

H3 Social Influence → Behavioural Intention 0.290 5.019 0.000 Supported 

 

The results of this study provide significant understanding of Malaysian consumers’ 

acceptance of Shariah-compliant BNPL services. Overall, the findings demonstrate that 

selected constructs of the UTAUT model play an important role in explaining 

consumers’ behavioural intention towards adopting Shariah-compliant BNPL services 

in Malaysia. First, performance expectancy emerged as a significant predictor of 

behavioural intention towards Shariah-compliant BNPL services. This finding suggests 

that consumers place considerable importance on the practical benefits, convenience 

and usefulness offered by the services. Consumers are more likely to adopt Shariah-

compliant BNPL services when they perceive that the services can improve transaction 

efficiency and provide greater financial flexibility. This finding is consistent with 

previous studies which reported that performance expectancy significantly influences 

consumers’ intention to adopt digital financial technologies and online payment systems 

(Alalwan et al., 2018; Oliveira et al., 2016). Second, social influence was also found to 

significantly affect behavioural intention. The finding indicates that recommendations 

and opinions from family members, friends, peers and surrounding social groups may 

influence consumers’ decisions to adopt Shariah-compliant BNPL services. In 

collectivist societies such as Malaysia, social relationships and peer influence often play 

an important role in shaping consumer behaviour and technology adoption decisions. 

This outcome supports earlier studies suggesting that social influence positively affects 

consumers’ acceptance of financial technologies and mobile banking services (Merhi et 

al., 2019; Slade et al., 2015). 

However, no significant influence of effort expectancy on behavioural intention was 

observed towards Shariah-compliant BNPL services. The finding suggests that ease of 

use may no longer be a major concern among Malaysian consumers when adopting 

digital financial technologies. This may be because consumers are already familiar with 

digital payment applications, mobile banking systems and online financial platforms. As 

digital financial services become increasingly common, consumers may place greater 

emphasis on the usefulness and benefits of the services rather than the simplicity of the 

system itself. Overall, the findings support the applicability of the UTAUT model in 

explaining consumers’ behavioural intention towards Shariah-compliant BNPL services 

in Malaysia. This research contributes to scholarly discussions on Islamic fintech and 
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digital financial service adoption by providing empirical evidence within the context of 

Shariah-compliant BNPL services. 

Conclusion 

This study examined Malaysian consumers’ acceptance of Shariah-compliant BNPL 

services using the UTAUT model. The results showed that performance expectancy and 

social influence significantly influenced behavioural intention towards Shariah-

compliant BNPL services, while effort expectancy did not demonstrate a significant 

influence. The results indicate that Malaysian consumers are more likely to adopt 

Shariah-compliant BNPL services when they perceive the services as useful beneficial 

and socially encouraged by people around them. The findings are in line with prior 

research emphasising the importance of perceived usefulness and social influence in 

influencing consumers’ adoption of digital financial technologies and mobile payment 

systems (Merhi et al., 2019; Alalwan et al., 2018; Oliveira et al., 2016). The findings 

also reflect the growing acceptance of digital financial services and fintech innovation 

within the Malaysian financial landscape particularly among consumers who are 

increasingly familiar with online payment platforms and cashless transaction systems 

(Alam et al., 2021). The study contributes to the emerging studies on Islamic fintech 

and technology adoption by extending the application of the UTAUT model within the 

context of Shariah-compliant BNPL services in Malaysia. The findings provide 

empirical evidence that selected UTAUT constructs remain relevant in explaining 

Malaysian consumers’ behavioural intention towards Islamic digital financial services. 

In addition, the study offers practical implications for Islamic financial institutions 

fintech providers and policymakers in Malaysia in developing strategies to enhance 

consumer acceptance and promote ethical and Shariah-compliant financial solutions 

within the fintech industry (Hasan et al., 2020; Firmansyah and Anwar, 2019). Despite 

its contributions this study has several limitations. The study focused only on Malaysian 

consumers and employed a cross-sectional research design which may limit the 

generalisability of the findings across different countries and time periods. Future 

studies are encouraged to include larger sample sizes longitudinal research designs and 

additional variables to further understand consumer behaviour towards Islamic fintech 

and Shariah-compliant financial services particularly within the Malaysian context 

where digital financial adoption continues to expand rapidly (Venkatesh et al., 2003; 

Anagreh et al., 2024). 
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